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Six areas of interpersonal 

communication skills vital to success 
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Begin NOW Online for your Master’s Degree in 
Project Management Master of Science in Project 
Management (M.S.P.M.) at GWU  

http://www.gwu.edu/graduate-

programs/project-management 

CUNY School of Professional Studies offers 
exclusively online Graduate Certificate in Project 
Management 
http://sps.cuny.edu/programs/gradcert_projectmanag
ement 

 

 
 

 

 

 

 

 
 

 

 

Video of the Six Areas   

AAPM ® PROGRESSIVE  PM 
THOUGHTS FOR THIS MONTH  

 George Mentz, JD, MBA, CWM®, MPM®, QFP 

The Law of Visualization  (page 39) 

 

The Law of Visualization and Imagination 

Mental visualization of your objectives 

holds great importance. Seeing what you 

intend to do as if it is reality is a powerful 

mental exercise that is vital to the 

codification and building of the objective 

so as to assist the manifestation of the 

result.   Read more  
 
 

Recommended Read & Watch 

The 50 Golden Rules of Project 

Management: How the Best Project 

Managers Do It Kindle Edition 

by Vladimir Cordier  

 
The book is no substitute to formal Project 
Management certification  However, for Project 
Managers & non-Project Managers alike : It is a 
simple & efficient way to BE CLEAR on who 
does what . It EMPOWERS EVERYONE with 
universal knowledge & best practices .It 
INCREASES PROJECT SUCCESS & 
decreases uncertainties. Only 72 pages 
 
Watch Youtube author’s tips from the book 
https://youtu.be/Gdi_QBIL9kg  

 

 

 

 

 

 

 

 

Editor’s Notes : 
by Michele Guttenberger, MPM® 

THE PROJECT ROM IS IN THE EYES OF THE 
BEHOLDER TO VISUALIZE 

 
The gleam in the eyes for a potential project 
between the client and the PM office starts with 
a Rough Order of Magnitude - ROM. Think of 
the ROM as the courtship stage of the project 
which piques the engagement process to begin.   
According to InvestorWords the definition of a 
ROM is:  An estimate of costs and time provided 
in the early stages of a project when its scope 
and requirements has not been fully defined. A 
ROM is used to reduce the uncertainty of cost 
outcomes for both parties when project details 
have yet to be identified.   
 
Since the order has not been fully defined the 
Project Manager has some latitude to pitch the 
client with some innovative suggestions that are 
feasibly effective. Without committed definitive 
boundaries, both parties have the ability to 
negotiate or accept new concepts.  
  
 The ROM provides a window of opportunity to 
bring innovative approaches to the project.  It 
allows the project contractor to pull together 
successful components of past projects and 
configure them into a win-win arrangement.  
The project contractor should compose the 
ROM with as much knack as a marketing 
prospectus.  Treating the ROM as just a rough 
estimate can pass up some opportunities to sell 
great project visions.  
   
Project Managers, who are not into the 
adventure of a ROM will claim a definitive 
estimate is as good as it gets.  The biggest fear 
for Project Managers is the possibility of large 
variances from the estimate. Definitive 
estimates are -5% to +10% accurate and that is 
a nice range to work with.  However, if all there 
was in life was definitive estimates we would 
never have groundbreaking projects.   
  
Presidential candidate Donald Trump who wrote 
the “Art of the Deal” also follows the philosophy   
of ROM thinking.  There have been some off the 
mark estimates that were splendid project 
ventures and some that were wounding failures.  
For many a safe foreseeable estimate of the 
venture ahead is requirement to success. To 
others, a Rough Order of Magnitude offers 
possibilities of great project opportunities.      
 

 

 

  

Thomas Edison had 3 months of formal schooling and had a 

difficult time following instruction that he was considered a 

slow student.  He was then home schooled by his mother.  

Before he was 12, he had read the works of Dickens, 

Shakespeare and the complete six volumes of “The History of 

the Decline and Fall of the Roman Empire”.  He was a 12 

year old train boy (pre child labor law days) on the Grand 

Trunk Railway selling newspapers and candy to passengers. 

He also printed a weekly newspaper - the Weekly Herald.  

What wages he earned, he spent on books and supplies for 

his chemical laboratory. After a year on the job he earned 

permission to move his home science laboratory to the train 

baggage cars.  Causing an explosion in his laboratory car he 

was grounded to selling his paper near telegraph stations 

where he got that  fateful opportunity to become a telegraph 

operator. 

Bill Gates faced a problem of boredom in the typical public 

school classroom .  It did not challenge his prodigal 

intelligence.  His parents decided to enroll him in Lakeside 

prep school, a private school known for its concentrated and 

progressive academic environment. This would be a 

prophetic decision because Lakeside School introduced 

Gates to the world of computers.  Through parent school fund 

raising, Lakeside in 1968 gave 13 year old Bill Gates the 

momentous opportunity to world of computer programming.   

By late 1968 he got his first job with Computer Center 

Corporation.  As a student Programming Group member, he 

was given a job of finding bugs and pinpointing system 

weaknesses in return the Lakeside student group got 

unlimited computer time. 

By the time Edison and Gates became entrepreneurs they 

had g  ained vast experiential knowledge in their field.  They 

had actually lived through project risks, failures and 

successful moments well before establishing their own adult 

businesses.  Both men bypassed traditional classroom 

learning and established their own standard of education.  So 

the pivotal question is - how much of Project Management 

knowledge is developed through young experimentation 

rather than book learning.  And are we giving young minds 

the right environment to become the MPM leaders of 

tomorrow. 
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To pay your annual good standing and to Update/Renew your 

Certification(s), please click here: 

http://store.certificationregistration.com/aaupce.html 

http://www.gwu.edu/graduate-programs/project-management
http://www.gwu.edu/graduate-programs/project-management
http://sps.cuny.edu/programs/gradcert_projectmanagement
http://sps.cuny.edu/programs/gradcert_projectmanagement
https://youtu.be/XMu9eD8z088
http://www.amazon.com/dp/1785352032/ref=cm_sw_su_dp
http://www.amazon.com/Vladimir-Cordier/e/B00C8CXGCM/ref=dp_byline_cont_ebooks_1
https://youtu.be/Gdi_QBIL9kg
http://store.certificationregistration.com/aaupce.html


   

HR Certification 
Program USA 

Near You -  
AAPM ® American 

Academy of  
Project 

Management ® 

http://pmrgi.com/in

dex.php/master-

calendar/hrpm-

calendar 
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Career Articles -

  
AAPM® and the International 

Project Management Commission:  

  

RECOGNITION AND ENGAGEMENT STARTS WITH 

REFLECTION 

RECOGNIZING EXCEPTIONAL PEOPLE — NOT JUST 

OUTSTANDING WORK. 

Read points on good recognition 

  

CCoonnggrraattuullaattiioonnss!!  

TToo  tthhoossee  MMPPMM  CCeerrttiiffiieedd    
iinn  MMaarrcchh  22001166 

 

 

Master-Alumnus Spotlight on 

 

 

 

 

 

 

 

 

William John Matthews 

Fellow of AAPM® American Academy of Project 

Management (FAA) 

 

Mr. Matthews is the school Principal at 

WJM Global Program & Project 

Management and Chief Executive 

Officer at WJMcgafrika where its 

mission statement is: a company driven 

by excellency, honesty and creativity to 

bring change, hope and jobs in our 

community.  He attended Newport 

University and presently serves his 

community in Cape Town South Africa 

 

New CEO AAPM ® Guides  
Edited by Prof. Dr. George Mentz, JD, MBA, MPM®  
In these FREE GUIDES, the 

fundamentals and refresher 

information about E-Business 

Management and Management 

Consulting are revealed.  This is 

released as a member exclusive. 

Download the E-Business Guide and 

the MBA CEO’s Management 

Consulting Guide   
 

The AAPM ® has been featured in the 

New York Times, Dept of Labor 

Sponsored Career Guides, PM 

Qualifications, and works with the 

United Nations as a Volunteer. 

The AAPM ® Certifications - MPM® 

and CIPM® are offered exclusively 

from the USA International 

Commission and Board of 

Standards.www.CertifiedProjectMang

er.US or www.AAPM.idsfhnfo or 

www.AAPM.eu 
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AAPM  Online for  

Annual Continuing Education 

 

https://www.udemy.com/project-
management/  

and 

 https://www.udemy.com/quality-
management-fundamentals/ 

 and 

 https://www.udemy.com/risk-
management/  

 

If, you complete the quality 

course, you may apply for our 

MQM quality certification. 

 

If you complete the Risk 

Course online, you may apply 

for our CPRM risk 

certification. 

 

 

http://pmrgi.com/index.php/master-calendar/hrpm-calendar
http://pmrgi.com/index.php/master-calendar/hrpm-calendar
http://pmrgi.com/index.php/master-calendar/hrpm-calendar
http://pmrgi.com/index.php/master-calendar/hrpm-calendar
http://thehiringsite.careerbuilder.com/2015/11/06/employee-recognition-engagment-through-reflection/
http://aapm.info/Strategic%20Planning%20Engineer%20HandBook.doc
http://www.aapm.info/cechandbook.pdf
http://aapm.info/mbahandbook.pdf
http://aapm.info/mbahandbook.pdf
http://www.certifiedprojectmanger.us/
http://www.certifiedprojectmanger.us/
http://www.aapm.idsfhnfo/
http://www.aapm.eu/
https://www.udemy.com/project-management/
https://www.udemy.com/project-management/
https://www.udemy.com/quality-management-fundamentals/
https://www.udemy.com/quality-management-fundamentals/
https://www.udemy.com/risk-management/
https://www.udemy.com/risk-management/


 

 

 
 
 

 
 
 
MPM® Certification 2016 CITIES, DATES & PRICES 

 http://pmrgi.com/index.php/master-calendar/pmrg-mpm-calendar 
 

 
 

 

          

 

 Dallas TX 
Tue, May 24, 2016 - Fri, May 27, 2016 
http://www.cvent.com/d/nrqhcq 

 

 Columbus OH  
Tue, June 07, 2016 - Fri, June 10, 2016 
http://www.cvent.com/d/jrqhcq 
  

 Washington DC 
Tue, June 14, 2016 -Fri, June 17, 2016 
http://www.cvent.com/d/8rqhcq 

 

 Minneapolis, MN  
Tue, July 12, 2016 - Fri, July 15, 2016 
http://www.cvent.com/d/9rqhcz 
 

 San Francisco CA  
Tue, July 26, 2016 - Fri, July 29, 2016 
http://www.cvent.com/d/0rqhcz 
 

 Raleigh NC  
Tue, August 09, 2016 - Fri, August 12, 2016 

http://www.cvent.com/d/1rqhcz 
 

 Las Vegas NV  
Tue, August 30, 2016 - Fri, September 02, 2016 

http://www.cvent.com/d/zrqhcz 

 

  Sign up for MPM2 Classes  
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http://pmrgi.com/index.php/master-calendar/pmrg-mpm-calendar
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http://www.cvent.com/d/8rqhcq
http://www.cvent.com/d/9rqhcz
http://www.cvent.com/d/0rqhcz
http://www.cvent.com/d/1rqhcz
http://www.cvent.com/d/zrqhcz
http://pmrgi.com/index.php/events/category/master-project-manager-ii-certification-mpm2

